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Merging Implication
Discussion Topic
Mergers are formal unions between two or more organizations into a single entity. Combining is usually designed to improve an organization’s operation efficiency to utilize external opportunities and address external challenges. Mergers of higher education institutions have become an alternative for survival due to rising competition and lack of adequate resources.
	Mergers of higher education institutions widen and enhance people’s ability to access higher education, increase the efficiency of these institutions and improving teaching and research qualities. Merging increases the economy of scale in academic institutions. The pooling of resources helps the learning institutions to achieve economies of scale. Also, merging enables the two or organizations that are involved to easily combine their resources, therefore, increasingefficiency of the services provided. 
In adition, merging of higher educational institutions provide opportunities to enhance teaching and research in various research areas.  As multiple institutions come together, they provide an abundance of infrastructural and human resources in the form of expertise that is used in improving teaching and research. Generally, merging institutions enhance their organization and management, therefore, enhancing service delivery. 
[bookmark: _GoBack]The combination and integration of multiple higher education institutions and the creation of a single large institution lead to academic and administrative economies of scale. It also reduces units and departments thus making better use of the available resources. Mergers affect employees due to uncertainties in changes, employee layoffs, and higher workloads. Employees in organizations that are likely to be merged often suffer from low organization commitment, job dissatisfaction, and turnover intentions. Learning institution mergers have both positive and negative consequences for the academic staff and students. Due to its high levels of complexity and uncertainty, mergers have unfavorable effects on managers and staff that are involved. Learning institution merging increases the market share and strengthen their position against other rival competitors. 

